
 

 
   

Horseheads Core Team Strategy Session 
 
Please Note:  Kindly sign the attendance roster, pick up materials, and check your table  
  assignment.  
 
 
Team: Core Team Minutes Taker: TBA 
Date: December 10th, 2008 Facilitator(s): Penny Ciaburri 
Time: 4:00 – 6:30 p.m. Location: Multi-Media Center 
 
 

Agenda: 
 
 

Item Who Time Discussion/Notes 
1.  Welcome/Overview 
•  Our Framework 
• Guiding  Principles 
• Data Packets 
Reference: PLC Workbook pg. 6, 9, 14  

• Penny Ciaburri 
 

4:00 – 
4:10 p.m. 

 

2.  Force Field Analysis: Initial View 
As a means of creating context, each group will 
have 20 minutes to globally discuss our current 
advocating and restraining forces. Following, 
we will have a large group discussion. 

Reference: PLC Workbook pg. 42 – 44  
Pre-work:  Please identify on page 42 of the PLC 

Workbook, your view of Current State/ Desired 
State of the district. 

• Penny Ciaburri 

4:10 – 
4:45 p.m. 

 

3. The Student Achievement Database 
District Administration will walk us though 
current results. First, we will examine district 
wide information, followed by building level. 

Reference: Student Achievement Data Packet 

• District 
Administration 4:45 – 

6:00 p.m. 

 

4. The District Performance Scan 
We will introduce the DPS qualitative and 
quantitative data in aggregate and separated (by 
school/ area) format. 

Reference: DPS Data Packet 

• Penny Ciaburri 

6:00 – 
6:20 p.m. 

 

5. Closure 
• Next Session: January 13, 2009 
• Action Items 
• Process Check 

• Penny Ciaburri  
6:20- 

6:30 p.m. 
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